
ALESSANDRO MELE   &   STEFANO TIRATI 
INCLUSIVE EXCELLENCE & INTERNATIONALISATION





• Strategies for excellence & internationalisation (why & how)
• Competencies of VET Leaders (personal & professional)
• Digital and green transitions (change & impact)
• TO DO challenge

Key dimensions



Your Views Matter!

https://padlet.com/learningdigital/brno



Who is Alessandro?



?

Who is Stefano?











MPC Model

MPC as key enabler with a central 
role in all competence frameworks:
● LifeComp
● GreenComp
● DigComp
● EntreComp
● Key competencies







Excellence in VET



http://www.youtube.com/watch?v=X4ZGM-C-Kd4










Centres of Vocational Excellence

CoVEs and skills ecosystems for 
innovation, regional  development, 
and social inclusion

CoVEs fostering partnerships
- VET, HE, Research
- Companies and Business World
- Policy makers and governance



Centres of Vocational Excellence

Success factors
- Building upon strategies for 

regional development, innovation, 
smart specialisation, clusters, 
social inclusion…

- Strong local/international 
partnerships

- Integration of multiple activities





Teaching and 
Learning

Partnership 
and 

Coordination

Governance 
and funding



Criteria for VET Excellence
Teaching and Learning
1. Skills provision is relevant and responsive to the labour market and to social needs
2. Lifelong learning, transition and progression are supported in an inclusive and comprehensive manner
3. Enables green transition and operates sustainably
4. Provides relevant digital skills: coding and programming;  key digital competences and digital skills related to 

academic subjects and vocational occupations.
5. Teachers and learners integrate digital and on-line learning into teaching, learning and assessment in all 

environments and programmes in accordance with their needs
6. Includes and engages all learners and potential learners in all of  its activities and communities, and acts to remove 

barriers, compensate for disadvantage and to  adapt and tailor curriculum and teaching to support success for all.
7. Provides careers education and guidance to all potential and current learners, explicitly addressing careers 

stereotypes and tailoring support to individual and group needs.
8. Curricula are renewed, developed and modified to take account of international, national and local needs of 

employers and learners. 
9. Teachers and trainers have mastered a wide range of pedagogies, learning resources, methods of assessment and 

educational technologies for VET and they collaborate to improve and innovate teaching and learning throughout 
the CoVE.

10. Recognises, validates, valorises and documents learning and skills, wherever and whenever they are acquired, 
applied or assessed.



Criteria for VET Excellence
Partnership and Coordination
1. Collaborates  sustainably and effectively with enterprises to design, deliver and improve 

training and skills acquisition
2. Collaborates with SMEs to provide them with tailor-made skills, support, services and 

expertise
3. Teaches enterprise competences to all and entrepreneurship is facilitated extensively in 

partnership with other organisations
4. Collaborates with enterprises and innovation/technology/research centres to  conduct, 

apply and diffuse innovation and research
5. Collaborates internationally to provide skills, develop resources, staff and curriculum with 

international value
6. Collaborates with other organisations to raise awareness and attractiveness of VET 
7. Collaborates with other skills providers and educational organisations to develop and share 

resources, provide skills, staff and curriculum and to develop as a learning organisations



1. Exercises sufficient autonomy to fulfil its own mission, exercising governance and 
leadership that fully engage all stakeholders at all levels

2. Engages actively in the development of local, national and international skills systems.
3. Jointly creates and coordinates a skills ecosystem with a strategic approach to innovation, 

smart specialisation and socio-economic development
4. Funding needs for all activities are met from multiple sources in a sustainable, transparent 

and fully accountable manner.
5. Infrastructure, technology, learning accommodation and other resources reflect those of 

corresponding industries and professions for which skills are being developed.
6. Develops strategically, inclusively  and systematically as a learning organisation, making 

use of feedback and review and employing quality assurance mechanisms in line with 
EQAVET principles.

Criteria for VET Excellence
Governance and funding



Key Actions for VET 
Internationalisation
Policy dialogues and cooperation with third countries (ex. ETF, INTPA)
International mobility of learners and staff
Internationalisation “at home”
Transparency tools (EQF, ECVET, EQAVET, Europass …)
Small and large scale projects (e.g. CoVEs)
Communication campaigns on VET (Skills Week)
Skills competitions (WorldSkills, EuroSkills, etc.)
International organisations (OECD, UNESCO, ILO…)
International VET organisations (EfVET, EVTA, WFCP, IVETA ...)



Key Actions for VET internationalisation



Funding Opportunities: Capacity building in VET

Grant: Min 100 000 € / Max 400 000 € (lump sum, max co-financing 80%)
Deadline for submission: 31/03/2022 - 17:00 (Brussels Time)
Priority for Western Balkans: Mobility of learners
Applicant: organisation active in VET established in a Programme country
Partners: 4 full partners from a min. of 3 countries; include third countries



About EfVET



http://www.youtube.com/watch?v=2JJM_J6qF8s


Inclusive Excellence and 
Internationalisation Strategy

European Strategy
vs.

National and Regional Strategy
vs.

Organisational Strategy
vs.

Individual Trainer Strategy



Benefits for the Organisation
• Attractiveness
• Cross-subject collaborations
• Pedagogical and methodological innovation
• Curricula innovation (Joint European Qualifications)
• … 



Benefits for Learners

• Interpersonal & Intercultural skills
• Social Emotional Intelligence
• Creativity
• Problem solving
• Inclusion & Autonomy
• Entrepreneurial skills
• Digital skills
• Green skills
• … 





VET Leaders’ Skills



VET Leaders’ Skills

Main skills:
1. Be a catalyst
2. Trust and let go
3. Be an explorer
4. Be courageous
5. Be present
6. Live values with conviction







GREEN TRANSITION



AI FORESIGHT RADAR







Key Dimensions, Twin Transitions

Digital
• Data and data-driven decisions are key in our information society
• Data as a new strategic asset
• Transform data from a raw material (heavy work) into engine of 

innovation, requires changes at individual and organizational level
• Which data? learners profiles, during mobility, aggregated data on 

impact of mobility and of Internationalisation, etc.
• Advocate for internationalisation, get internal support, get 

external funding



Key Dimensions, Twin Transitions

Green
• Sustainability and green travel
• First action to improve your carbon footprint: efficiency
• Energy efficiency is an essential component of de carbonization
• Reduce energy and effort to perform same tasks
• How to combine mobility for all or for as many learners as possible 

with limited resources?
• Economy of scale: Consortia, group planning, synergies, … 









INCLUSIVE EXCELLENCE & INTERNATIONALISATION

THANK YOU !!!

ALESSANDRO MELE   &   STEFANO TIRATI 
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